RHODE ISLAND SCHOOL 
SUPERINTENDENTS’ ASSOCIATION
POLICY: COMMITTEE MEMBERSHIP
The policy for continued membership on a RISSA committee or as a representative of RISSA on an outside committee shall be as follows.

1. If a member misses 3 consecutive meetings, the President shall send a letter or e-mail reminding the member of obligations and requesting an affirmation that the member wishes to remain on the committee.
2. If a member then misses a fourth meeting, the President will notify the member by letter or e-mail that he/she is being removed from the committee membership.  The President shall appoint a new member to said committee.   

3. If a member of a committee has an annual attendance rate that is below 50%, the President will notify the member by letter or e-mail that he/she is being removed from the committee.  The President shall appoint a new member to said committee.

4.  The President shall have the ability to review the circumstances causing the absences (e.g., extended illness) and waive the policy in individual instances.
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